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ESTIMATED FINANCIAL NEEDS OF IRRI, 
CIMMYT, IITA and CIAT 
1971-1975 
Summary of Financial Needs 
Operating Funds 
In the &year core budget projections presented in New York, 
September 30-October 2, 1970, by the Directors of IRRI, CIMMYT, IITA and CIAT, 
needs for funds for operating expenses exceeded prospective income available for 
this purpose by total amounts for the four centers ranging from $850,000 in 1971 
to $6,050,000 in 1975. 
Estimated Needs of Existing International Centers 
for Core Operating Funds from Sources 
Not Yet Identified as of October. 1970 
1971 1972 1973 1974 
Thousands of Dollars 
IRRI -- $ 100 $ 200 $ 350 
CIMMYT $ 850 850 1,200 1,500 
IITA -- -- 450 900 
CIAT -- 550 1,650 2,100 
Total $ 850 $1,500 $3,500 $4,850 
1975 
$ 500 
1,850 
1,100 
2,600 
$6,050 
Projected numbers of senior research scientists, projected core oper- 
ating expenses and incom.e, and estimates of additional income needed from sources 
not yet identified are shown for each center in Appendix Tables l-4 for the years 
1971-1975. Only CIA% plans a significant.Pm)erease in the number of senior 
research scientists after 1972. With the exception of IRRI whose staff is now rela- 
L  4 6 8  -  
t ively stable,  th e r e  wi l l  c o n tin u e  to  b e  s o m e  inc rease  in  s u p p o r tin g  staffs b u t a t 
dec reas ing  rates fo r  a n o the r  two o r  th r e e  years.  B u t e x c e p t fo r  C IA T  inc reases  
a fte r  1 9 7 2  in  p ro jec ted  e x p e n s e  la rge ly  ref lect a n t ic ipated inc reases  in  sa lar ies,  
w a g e s  a n d  pr ices  es t imated  a t ra tes r ang ing  f ive to  s e v e n  pe r  c e n t annua l l y .  
W h e the r  th e s e  ad jus tments  fo r  i nc reas ing  costs wi l l  p rove  to  b e  h i g h  e n o u g h  
rema ins  to  b e  s e e n . 
C o r e  b u d g e t s u p p o r t fo r  in ternat iona l  c e n ters  is current ly  p rov ided  in  
two pr inc ipa l  ways:  
-by  p rov id ing  gene ra l  b u d g e tary  s u p p o r t o n  a  so-ca l led  fu l l -share  o r  
par t -share  basis ;  
-by  p rov id ing  fu l l -cost  s u p p o r t fo r  o n e  o r  m o r e  par ts  o f a  c e n te r’s 
l ong -  te r m  research  a n d  t ra in ing p r o g r a m . 
Fu l l -share  co re  b u d g e t s u p p o r t is d e fin e d  as  s u p p o r t by  a n  o rgan iza t ion  th a t h a s  
s tated its in tent ion,  sub jec t  to  avai labi l i ty  o f fu n d s , o f c o n tr ibut ing equa l l y  wi th 
o the r  fu l l -share  c o n tr ibutors u p  to  $ 7 5 0 , 0 0 0  annua l l y  in  s u p p o r t o f th e  co re  o p e r a tin g  
e x p e n s e s  o f a  c e n te r  fo r  a  pe r i od  o f n o t less th a n  f ive years.  Fu l l -share  c o n tr ibutors 
a re  e x t e n d e d  th e  pr iv i lege o f n o m i n a tin g  a  p e r s o n  fo r  e lec t ion  to  th e  b o a r d  o f t rustees 
o f e a c h  c e n te r  to  wh ich  fu l l -share  c o n tr ibut ions a re  m a d e  o r  o f d e s i g n a tin g  a n  observe r  
to  a tte n d  b o a r d  m e e tin g s  if th is  a r r a n g e m e n t is pre fer red.  Fu l l -share  c o n tr ibutors 
a l so  a re  inv i ted to  par t ic ipate in  a n n u a l  p r o g r a m  a n d  b u d g e t rev iew m e e tin g s  h e l d  e a c h  
fa l l  in  N e w  Yo rk  pr ior  to  th e  tim e  speci f ic  c o m m i ttm e n ts a re  m a d e  fo r  b u d g e tary  
s u p p o r t fo r  ind iv idua l  c e n ters  fo r  th e  c o m i n g  year .  
A  par t -share  c o n tr ibutor is d e fin e d  as  a n  o rgan iza t ion  th a t h a s  s tated its 
in tent ion o f p rov id ing  gene ra l  b u d g e tary  s u p p o r t fo r  o n e  o r  m o r e  in ternat iona l  c e n ters  
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for periods of not less than five years but in amounts of less than $750,000 annually 
to any one center. Part-share contributors are not extended the privilege of 
nominating persons for election (or designating observers) to center boards of 
trustees. They are, however, invited to participate in annual program and budget 
reviews, to visit international centers at frequent intervals and otherwise keep fully 
informed concerning center operations. 
Program support refers to full-‘cost support for a specified part of an 
international center?s long-term program. The Canadian International Development 
Agency (CIDA), for example, has indicated possible interest in providing program 
support for CIMMYT’s triticales work and CIAT’s cassava and swine programs. 
This would include not only the direct costs of these programs but equitable allocations 
of ad:ministrative, experimeat station and other categories of general expense. 
IRRI, CIMMYT and CIAT now have three full-share contributors each 
(RF, FF,USAID) and IITA has four (RF, FF,USAID, CIDA). As indicated earlier, it is 
estimated that by 1975 approximately $6. 0 million in additional funds will be required 
to finance the core operations of the four existing centers as presently planned. This 
is equivalent to the contributions of eight new full-share\contributors providing . . . . 
$750,000 each. 
It is possible that some contributors may be willing to provide more than 
$750,000 annually and additional funds can no doubt be obtained in the form of part- 
share core budget support and full-cost program support as defined above. It is clear, 
however, that new sources of funding on a substantial scale must be found for existing 
centers if they are to make contributions toward helping solve the world food problem 
of w:hich they are clearly capable. 
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Capital Funds - 
It is estimated that the four existing international centers will need 
capital funds in addition to amounts now in hand or committed approximately as 
follows: 
IRRI $610,000 
CIMMYT $ 700,000 - $ 900,000 
IITA $ 500,000 - $1,000,000 
CIAT $ 250,000 - $ 350,000 
$2,060,000 - $2,850,000 
IRRI’s needs are for controlled environment facilities ($200, 000), an 
electron microscope ($100, 000), two new staff houses and furnishings ($110, 000), 
housing for postdoctoral fellows ($150, 000), remodeling to create additional labora- 
tory space ($20, 000) and replacement of irrigation pumps and a new well ($30,000). 
In the ease of CIMMYT, PITA and CIAT, needs for additional funds are 
primarily the result of increasing costs of construction and equipment, CIMMYT’s 
need is for funds to complete and equip headquarters facilities at El Batan 
($400, 000-$500, 000), to upgrade research facilities at four outstations located in 
different ecological zones ($200, 000-$300,000) and to purchase additional land for 
wheat research at Toluca, a high altitude station with a temperate climate ($100,000). 
IITA has been estimating the cost of buildings, site development, and 
equipment at $17.4 millions. Principally because of rising prices it now appears that 
the cost of these facilities may be somewhat higher -- perhaps $18. 0 millions or a 
little more. Capital fun.ds previously made available or in prospect total approximately 
$17. 0 million Leaving $500, 000-$1, 000, 000 yet to be found. 
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Rising construction and equipment costs and budget estimates that 
were initially quite tight may result in CIAT needing additional capital funds of 
$250, 000-$350, 000 to provide the physical facilities required for its programs. 
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NOTES ON INDIVIDUAL INTERNATIONAL CENTERS 
International Rice Research Institute (IRRI) 
Program 
In the fall of 31969 a conference on rice research and training in the 
1970’s was held at IRRI. The conference sought: 
-to identify major unresolved problems of tropical rice production 
and marketing; 
-to explore the impact of probable agricultural developments in 
tropical rice-producing countries in the 1970’s; 
-to assess national progress in developing improved capabilities in 
rice production, research, and training; 
-to discuss programs that may merit greater attention by scientists, 
educators, trainers, and administrators. 
Throughout the conference there was a particular interest in the past, 
present and future roles of IRRI. The contributions of the Institute in promoting 
greater production were stressed and much discussion was centered on its future 
role. This emphasis does not imply, however, that the conference was unaware of 
the vital role that other institutions have played and must increasingly play in solving 
world rice problems. 
From the outset IRRI has followed a policy of continually evaluating its 
program and gearing it both to past experience and to new problems as they arise. 
The 1969 conference did not result in any sharp changes in broad program direction. 
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It did., however, point up the importance of continued work in such fields as 
varietal improvement, plant protection, agronomy and the training of rice 
scienlists and production specialists, and suggest the need for increased empha- 
sis in. developing improved varieties and related packages of production technology 
for use in upland (non-irrigated) rice areas. 
Two new varieties of rice, IR20 and IR22, were named by IRRI in late 
1969 and released in quantity during the past year. They are superior in many 
respects to the well-&own varieties, IR8 and IR5. Already they are achieving 
success in the Philippines and IR20 has performed well in trials in East Pakistan 
where the environment is particularly harsh. IRRI’s 1971 program will continue 
to stress development of rice varieties that are more disease resistant, give 
higher yields, and are resistant to lodging. 
In addition, IR P’s core program will include studies of population 
dynamics of the major rice-attacking insects in order to better understand the 
causes of rapid increases in insect populations; studies of the effect of water avail- 
ability on the rice plant aimed at developing plants with a higher tolerance for mois- 
ture stress which would benefit farmers on non-irrigated land; and studies of the 
photosynthetic efficiency of rice plants aimed at increasing their yield potential. 
Each year some 40 countries grow more than 100,000 hectares of rice. 
Not only is poor production technology now used in most of them but there is an acute 
shortage of production-ori nted rice scientists and production specialists. Although 
IRRI cannot go very far in helping solve the ~numbersff problem, it can continue to 
do a great deal in helping establish training standards that will turn out the kind of 
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manpower needed by newly developing countries in which rice is an important crop. 
IRRI’s international cooperation program, which expanded in 1970 to 
include projects in Indonesia and South Vietnam, will continue much as before. 
This program also includes links to rice research programs at CIAT and IITA. 
Special projects (funded apart from the core budget) will continue in multiple 
cropping, development of machinery for small-scale rice farms, and improve- 
ment of the quantity and quality of the protein in rice. In the coming year, IRRI 
also will investigate the possibilities for a pilot project aimed at increasing rice 
yields on non-irrigated land in an effort to spread the “green revolution” to farmers 
in less advantaged areas. 
Staffing 
IRRI’s senior research staff stabilized at the 17-18 level in 1964 and 
remained there through 1969. However, as IR8, IR5 and other new varieties began 
to be adopted on a large scale by farmers in different parts of South and Southeast 
Asia, a number of production problems arose and there was obvious need for modest 
additions to senior scientific staff in selected fields for purposes of both research and 
consultation. In the past year, two senior scientists were added, one in agronomy 
and one in entomology. Next year, one more senior scientists will be appointed in 
plant pathology. Eventually, all three positions are expected to be funded by. the 
Canadian International Development Research Center. Canada has also provided the 
services of an economist to work on the economics of multiple cropping systems in 
the humid tropics. 
In 1370 IRRI had a core research staff of 21 senior and 75 junior scientists. 
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In 19’71 core staff is expected to consist of 21 senior and approximately 80 junior 
scientists. These numbers are expected to remain relatively stable throughout 
the nlext five years. 
Management 
nificant changes in policy and administration of IRRI are antici- 
pated for 1971. 
Finances 
If the ccnmit;ments of the present contributors to IRRI’s core budget 
continue at the present level of $750,000 each during the next five years, it is 
anticipated that risi costs (rather than expanding program) Will create a need for 
additional core bud et support from other sources of approximately $500,000 by 
1975 (Table 1 Appsn 
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International Maize and Wheat Improvement Center (CIMMYT) 
Program 
Dr. Norman Borlaug, Director of CIMMYT s wheat program, received 
worldwide recognition for his contributions toward helping solve the world food 
problem by the awarding of the Nobel Peace Prize. 
Wheat research at ClMMYT willcontinue to concentrate on increasing 
disease resistance and yield potential of bread wheats; improving grain quality and 
disease resistance in the new triple dwarf varieties released this past year; and in- 
creasing yields of durum wheats, which are preferred in some local markets and are 
an important source cf export earnings for several countries in the Middle East. 
During the next year efforts will also be made to improve the lines of triticales that 
have been developed and to broaden the gene pool in this man-made crop. ClMMYT’s 
international wheat program, which collaborated with production programs in 36 
countries during the past year, will continue, with major programs in India, 
Pakistan, the Near and Middle East, Algeria, Morocco, Tunisia, Brazil and 
Argentina. 
CIMMYT’s maize research in 1971 will continue to emphasize improvement 
of protein quantity and quality, particularly through the introduction of high-lysine 
genes into leading varieties of maize) and development of varieties more widely 
adapted to differing agro-climatic conditions. International testing to map the world 
for maize diseases and insect problems, and to identify sources of resistance and 
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ptation, will be increased. C IMMY T will continue lending support 
to accelerated maize production programs in Latin America, the Caribbean, 
Egypt: East and West Africa, and South and Southeast Asia. 
CIMMYT plans to add an economic research arm to its program as soon 
as funds permit. This group would concentrate on removal of non-technical 
impediments to increased productivity while examining the economic and social 
impliications of the introduction of new high-yielding varieties. 
Staff i:r?g 
CIMMYT now has 29 full-time senior research scientists. This number 
does not include senior personnel engaged in administration, information services 
and experiment station operations. Assuming the necessary funds become available, 
it is planned to acid three additional persons to the senior research staff in 1971, 
imo~~(ling two econo ists) and a fourth person in 1973. No further additions to 
seni0.r 8taff mot en aged in research are presently contemplated. 
gement 
The increasing complexity of CIMMYT’s outreach program, special projects, 
amd slources of funding has placed heavy demands on management. A well-qualified 
profe;ssional has recently joined the staff as comptroller. 
CIMMYT’s Board of Trustees has granted Director-General Wellhausen a 
leave of absence until January 1, 1971, for recuperation from serious illmess. 
r. Flobert Osl.er is Acting Director, and Dr. Keith Finlay has been named Deputy 
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Director for outreach programs and special projects. The Board has also named 
a management search committee to identify possible successors to Dr. Wellhausen, 
who is nearing retirement age. 
Finances 
Funds currently in sight for 1971, totaling $2.3 million, will permit 
CIMMYT to continue its core program at approximately the same level as in 1970. 
However, in 1971 CIMMYT would like to include additional training in Mexico for 
corn and wheat production specialists, establish an economics group, modestly 
expand work on triticales , and increase outlays for equipment, supplies, and services 
somewhat. To do so would require approximately $850,000 beyond the funds already 
pledged by full-share donors ($750,000 each) or available from other sources. If 
this money cannot be found in 1971, ClMMYT management feels it must be found by 
1972 if present staff and facilities are to be used with maximum efficiency and 
effectiveness. 
Projected core budget expense and prospective income as of October 1, 
1970 are shown in Table 2 (Appendix) for the years 1971-1975. Expense estimates 
assume an average yearly increase in unit costs (prices, salaries, wages, etc. ) of 
7 per cent. On this basis $1,850,000 additional income from sources yet to be 
identified will be required to balance ClMMYT’s core budget in 1975. 
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International Institute of Tropical Agriculture (IITA) 
Program 
As in 1970, much of ETA’s efforts in 1971 will be directed to the 
tasks of clearing and preparing land for use in experiments, constructing buildings, 
recruiting staff) and organizing research and training programs. Field research, 
which was started on a small scale in 1969, has so far been largely observational 
in nature. Large coGections of crop varieties assembled by the Institute -- partic- 
ularly of rice, food legumes, corn, yams and cassava -- were grown for observation 
in 1970 on newly cleared land, including about 10 acres of irrigated rice paddy. The 
maize breeding program was started, and diseases, pests and weeds were system- 
atica.lly surveyed in all crops grown. Studies of soils were particularly concerned 
with the penetration 9 availability and evaporation of water, with erosion, and with 
fertility, As a whole: 1969-1970 field research was primarily intended to acquaint 
the staff with the local environment and the principal food crops with which the 
Institute plans to work so they could begin to identify problems and tentatively assess 
research priorities. 
In addition to the field research described above, substantial progress 
was made in 1970 in developing in some detail research programs in agricultural 
production economics and in the improvement of rice (both upland and paddy), corn, 
and food legumes starting with cowpeas and soybeans. Research programs are also 
being developed, but are not as far along, in soils) crop protection, and farming 
systems s 
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Facilities for training programs , including housing for trainees, will be 
limited until construction is completed the latter part of 1971. A small number 
of research trainees have recently been brought to IITA but training of production 
specialists will not begin until next year. It is expected that by late 1971 there 
will be accommodations for up to 40 research assistants and trainees. 
Staffing 
IITA’s plans provide for a senior research staff of 32 by 1972 with no 
planned increases thereafter. At the present time there are 15 senior research 
scientists from 10 different countries on the staff. One of these, an American, is 
on leave of absence from his home institution, which means that of the 32 positions 
pIarmed for 1972, 14 are now filled. All of these are in fields in which a knowledge 
of local environment and crop production problems is important. Research scientists, 
such as chemists, who require laboratory facilities for most or all of their work 
will not be actively recruited until 1971 or early 1972 at which time laboratory 
facilities are expected to be completed or approaching completion. 
Management 
lITA’s current and projected programs are such as to place a heavy burden 
on management -- program management (including relations with other research 
and training institutions in the region), business management, and financial manage- 
ment. This is a matter that should receive the close attention of the Director and 
Board of Trustees during the next year or two to be sure that an institutional manage- 
ment capability is developed that is appropriate to the size and character of the Insti- 
tute’s projected program. 
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Finances -- 
It is anticipated that funds made available by current full-share contri- 
butors (Rockefeller and Ford Foundations, USAID, and CIDA) will be sufficient to 
cover projected operating expenses in 1971 and 1972. However, it is expected that 
beginning in 1973 additional sources of funds will have to be found to finance ex- 
penditures at currently planned levels. It is estimated that in 1975 $1.1 million 
will be needed from new sources to close the gap between projected expenses and 
prospective income (Table 3, Appendix). 
Capital requirements for plant and equipment are expected to fall in 
the range of $17.5 to approximately $18.0 million. Funds previously made 
available or in prospect total about $17.0 million, leaving $500,000 to $1.0 million 
yet to be found. 
- 482 - 
International Center of Tropical Agriculture (CIAT) 
P r ogram 
During 1970 CIAT put its headquarters experimental farm into produc- 
tion, drew up plans for new buildings, established collaborative research programs 
with other institutions in the lowland tropics and the llanos, and gave definition to 
its research program. CIAT management has decided to continue giving major 
emphasis in 1971 to research and training in beef and swine production, cassava, 
corn (with CIMMYT), and rice (with IRIU). New efforts in food legumes and 
tropical roots (other than cassava) will wait until current research has achieved 
more maturity. Construction of new headquarters facilities will get underway 
in 1971. 
The beef program, aimed at raising productivity on the vast areas of 
the tropics which are unsuited for crop production, will stress control of diseases 
and pests, development of better forage crops, breeding, and development of 
production systems that increase productivity. The swine program emphasizes 
development of efficient and economical systems of production for the tropics. 
In particular, research focuses on the use of cheap, abundant tropical products 
as feed for swine, including cassava and bananas, and the use of high-lysine corn 
to speed and increase growth. Other research will be conducted on swine diseases 
and marketing. 
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Research on cassava, which is a major source of calories for millions 
of low-income families in the tropics, will emphasize raising yields and improving 
protein content and quality. Although this crop is generally regarded as of 
negligible value as a source of protein (1% to 2%), one cultivar has been discovered 
that appears to have up to 7% protein by weight. 
CIAT will continue, in collaboration with IRRI, to serve as a Latin 
American applied rice research, training and outreach station. In 1971 work will 
be focused on the testing of newly developed high yielding varieties with grain 
types suited to the Latin American market and improved disease resistance, de- 
velopment of appropriate cultural practices, and training of research and production 
personnel. Studies already have been initiated to determine the economic impact 
of introducing high yielding varieties of rice. CIAT will continue collaboration with 
ClMMYT on corn production concentrating on raising yields, improving protein 
quality and quantity, and developing more widely adapted varieties. 
Connecting a.11 of these research efforts into a general package for tropical 
farms will be the objective of CIAT’s program in cropping systems. 
In 1971 CIAT will provide training for about 30 postgraduate research 
interns 9 up to 20 crop production specialists, and a limited number of graduate 
researchers seeking degrees at Latin American universities. A pilot training 
program for livestock production specialists will be completed and plans for a full 
scale program will be drawn up. Cooperative research programs will be conducted 
with national institutions in Colombia and Ecuador for beef and swine production; 
in Cotlombia, Ecuador, Peru, Costa Rica, Dominican Republic and Mexico for rice 
production; and Colombia for corn production. 
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Staffing 
In 1971, CIAT expects to have a senior research staff of 19 scientists 
and associate scientists backed by 16 assistant scientists most of them with Ph. D. 
degrees. It is expected that the senior research staff will increase to 36 by 1975 
and the number of assistant scientists to 21 (Table 4, Appendix). 
Management 
During the past year CIAT appointed a new administrative officer, a 
Colombian with an MBA from Harvard. No other changes in senior administrative 
staff are planned for the near future. 
Finances 
Anticipated contributions from the Rockefeller, Ford, and Kellogg 
Foundations and USAID are sufficient to meet CIAT’s 1971 core budget expenses. 
However, optimum budgets as projected in Table 4 will result in need for additional 
income from sources not yet identified of approximately $2.6 millions by 1975. 
The Canadian International Development Agency (CIDA) is considering 
the possibility of funding CIAT’s swine and cassava programs. If this is done, 
it will result in substantial additions to core budget income but income from other 
sources will have to be found, or projected expenses reduced, if CIAT is to operate 
on a balanced budget during the period 1972-1975. 
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TABLE 1. INTERNATIONAL RICE RESEARCH INSTITUTE (IRRI) 
l/ 
~I 
Projected Core Budget Income and Expense, 1971-1975- 
(Estimated as of September 30, 1970) 
1971 1972 1973 1974 1975 
Senior Research Staff (number) 21 21 21 21 Z! 1 
Projected Operating Expense 
Total expense 
Less : Charges against 
special projects 
Net projected expense 
Thousand of Dollars 
$2,300 $2,450 $2,550 $2,700 $2,850 
100 100 100 100 100 
$2,200 $2,350 $2,450 $2,600 $2,750 
Prospective Income 
Full-share core budget support 
Rockefeller Foundation $ 750 $ 750 $ 750 $ 750 $ 750 
Ford Foundation 750 750 750 750 750 
USAID 1, ooog! 750 750 750 750 
Program Support -- -- -- -- -- 
Other income -- -- -.- -- -- 
Total prospective income $2,5 00 $2,250 $2,250 $2,250 $2,250 
Additional Income Needed from 
Other Sources $ POW- 3i $ 100 $ 200 $ 350 $ 500 
l-/ Definitions of income and expense categories used above are given on the last page. 
g/ Estimates assume USAID makes a grant of $750,000 to IRRI in U.S. fiscal year 1970-711 
of which $125,000 is used in the first half of the fiscal year and $625,000 in the second 
half. It is further assumed that USAID makes similar grants in each of the fiscal years 
1971-72/1975-76 half of which are used in the first half of the fiscal year and the re- 
mainder in the second half. This would make $1, 000, 000 in USAID funds available to 
IRRI in calendar year 1971. 
z/ Prospective income in 1971 exceeds net projected expense by $300,000. IRRI proposes 
to use this for capital purposes including the purchase of an emergency generator 
($150,000) and the financing of some half dozen other items only one of which exceeds 
$50,000. 
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TABLE 2. INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER (CIMMYT*) 
r/ 
Projected Core Budget Income and Expense, 1971-1975 
(Estimated as of September 30, 1970) 
197 1 1972 1973 1974 1975 
Senior Research Staff (number) 32 32 33 33 33 
Projected Operating Expense Thousands of Dollars 
Total expense 
Less: Charges against 
special projects 
$3,450 $3,450 $3,750 $4, 050 $4,400 
300 300 200 200 200 
Net projected expense $3,150 $3,150 $3,550 $3,850 $4,200 
Prospective Income 
Full-share core budget support: 
Rockefeller Foundation $ 750 $ 750 $ 750 $ 750 $ 750 
Ford Foundation 750 750 750 750 750 
USAID 750 750 750 750 750 
Program support -- -- -- -- -- 
Other income 50 50 100 100 100 
Total prospective income $2,300 $2,300 $2,350 $2,350 $2,350 
Additional Income Needed from 2/ 
@her Sources $ 850 $ 850 $1,200 $1,500 $1,850 
- 
*CIMMYT -- First letters of the official Spanish name of the Center, Centro International de 
Mlejoramiento de Maiz y Trigo. 
r/ Definitions of expense and income categories used in the above table are given on the last 
page. 
2/ The 1971 estimates shown above were developed by CIMMYT for its September budget 
presentation in New York. It was assumed that core budget support in 1971 would be such 
that CIMMYT could push rapidly toward full-scale operations. This turned out not to be 
the case and CIMMYT’s operating expense budget for 1971 was cut back from $3,150,000 
(as shown above) to the approximate 1970 level of $2,300,000 to bring expenditures into 
line with prospective income at the time the budget was approved. If core budget support 
in excess of $2,300,000 should become available in 1971, selective increases in expendi- 
tures above CIMMYT’s present budget as approved will doubtless be authorized. 
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TABLE 3. INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE (IITA) 
Projected Core Budget Income and Expense, 1971-1975L’ 
(Estimated as of September 30, 1970) 
1971 1972 1973 1974 1975 
Senior Research Staff (number) 
Projected Operating Expense 
Total expense 
Less : Charges against 
special projects 
Net projected expense 
Prospective Income 
Full-share core budget support: 
Rockefeller Foundation 
Ford Foundation 
USAID 
CIDA &/ 
Program support 
Other income 
Total prospective income 
Additional Income Needed 
from Other Sources 
29 32 32 32 32 
Thousands of Dollars 
$2,150 $3,000 $3,550 $4,000 $4,200 
-- -- 50 50 50 
$2,150 $3,000 $3,500 $3,950 $4,150 
$ 525 $ 738 $ 750 $ 750 $ 750 
525 738 750 750 750 
525 737 750 750 750 
525 737 750 750 750 
-- -- -- -- -- 
50 50 50 50 50 
$2,150 $3,000 $3,050 $3,050 $3,050 
-- -- $ 450 $ 900 $1,100 
L/ Definitions of expense and income categories used in the above table are given on the 
last page. 
2/ Canadian International Development Agency. 
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TABLE 4. INTERNATIONAL CENTER OF TROPICAL AGRICULTURE (CUT*) 
Y 
Projected Core Budget Income and Expense, 1971-1975 
(Estimated as of September 30, 1970) 
1971 1972 1973 1974 1975 
Sen.ior Research Staff (number) 19 25 28 34 36 
Projected Operating Expense Thousands of Dollars 
Total expense 
Less : Charges against 
special projects 
$2,250 $3,050 $4,150 $4,600 $5,100 
-- 50 50 50 50 
Net projected expense $2,250 $3,000 $4,100 $4,550 $5,050 
Prospective Income 
Full-share core budget support: 
Rockefel’ier Foundation $ 667 $ 750 $ 750 $ 750 $ 750 
667 750 750 750 750 
USAID 666 750 750 750 750 
I?rogram supportZ/ 250 200 200 200 200 
Cther income -- -- -- -- -- 
Total prospective income $2,250 $2,450 $2,450 $2,450 $2,450 
Additional Income Needed from 
Tither Sources -- $ 530 $1,650 $2,100 $2,600 
*CIAT -- First letters of the official Spanish name of the Center, Centro International 
de AgricuItura Tropical. 
r/ Definitions of expense and income categories used in the above table are given on the 
last page. 
21 Support by +he Kellogg Foundation for CIAT’s training programs. - 
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DEFINITIONS OF CATEGORIES AND TERMS 
USED IN TABLES l-4 
Senior Research Staff 
This category includes persons classified as scientists and 
associate scientists who are engaged in research but not persons in these classi- 
fications engaged in administration, training, communications or library work. 
For several reasons, the figures shown in Tables l-4 are not always strictly 
comparable as between institutions. Although they provide a rough basis for com- 
parison of the projected size of the research establishments of the four centers, 
they are included in Tables i-4 primarily to indicate projected trends in the size 
of research staffs of individual centers. 
Projected Operating Expense 
Core budget operating expense includes the cost of operating the basic, 
long-term research, training and outreach programs of a center. It does not 
include the cost of special projects financed by grant or contract funds. 
Charges Against Special Projects 
This item includes salaries and other expenses included in a center’s 
core budget that are appropriately chargeable, in whole or in part, against projects 
financed with grant or contract funds. Stated another way, this item represents an 
estimated recovery of budgeted expense. 
Full-share Core Budget Support 
By a full-share contributor is meant an organization that has stated its 
intention, subject to availability of funds, of contributing equally with other full-share 
participants up to $750, 000 annually in support of the core operating budget of one or 
more international centers for a period of not less than five years. Such a contributor 
has: 
-the right of nominating one person for election to the board of trustees 
of each center to which it contributes full-share support or of designating 
an observer to attend board meetings if this is preferred; 
-the right of participating with other full-share contributors in annual 
program and budget reviews, usually held in October, at which center 
directors present their proposed programs and requests for budgetary 
support for the coming calendar year. 
Program SupporJ 
Program support refers to full-cost support for a specified part of a 
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center’s long-term research and training program as, for example, CIMMYT’s 
triticales program, IITA’s food legume program or CIAT*s swine program. It 
includes not only direct costs of the program supported but equitable allocations 
of <administrative, experiment station and other categories of general expense. 
Other Income - 
This category includes general budgetary support of a center’s core 
program in amounts of less than $750,000 in any one year. 

